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June 22-26

Circle K
International
Convention
Virginia Beach, VA

June 29 —July 3

Key Club
International
Convention
Phoenix,
Arizona

July 7-10
Kiwanis
International
Convention
Geneva,
Switzerland

August 26-28
District

Convention
Asheville, NC

Sept. 30-Oct. 2
Aktion Club

Convention
Camp Walter
Johnson
Denton, NC

October 21-23
Key Leader
Sophia, NC

November 4-6
Kiwanis Family
Conference

Black Mountain, NC

First, I want to thank each of you for your hard work and commitment to Kiwanis.
This year has been very exciting for me. I feel the Kiwanis passion in so many of
you that I know exists in every club that I visit. The community leadership pro-
vided by the many Kiwanians I have met is truly invigorating. So as we prepare
to attend International Convention I wanted to bring you up to date on the excit-
ing news we have on several fronts.

eliMiNaTe - Kiwanis International held an Eliminate Project meeting in Indianapo-
lis during the first weekend in May. The information was super and when the re-
ward and recognition is explained in full detail you will see that we have some-
thing for everyone. A new medallion award, the Walter Zellar, will represent a
$1250 donation to the International Foundation, and the reason I mention this
particular one is that those of you that want to be a Charter Zellar award winner
must act by September 30. (Your personal budget may need as much time to re-
act as possible.) It is not often that a Charter award is offered and I would hate
for anyone to miss out. If you are interested in joining Doug and myself as char-
ter members, please let me know. I received two other commitments from mem-
bers in my club last week. I believe we will have several hundred Charter Zellars.
KI has created other levels of giving; the overall program is exciting and I am
sure that Elizabeth Tezza and Tom Dimmock will put on a great show at our Dis-
trict Convention to explain the many levels of giving. Of course those clubs that
have $2,000 ready to donate can receive special recognition at International Con-
vention if you get your monies in by June 15.

CLO - Our goal for Club President and Secretary training is 100%. Just in case
you are not aware of the timing, your club should have elected your new officers
for the 2011-2012 year, and the annual new officer report should be filled out and
submitted by June 1. That gives your club secretary about 5 days to complete.
This information is important so that district leadership know who to call when we
plan to visit your club meeting. Remember, any club officer can go to the KI web-
site, watch the webinar and sit through the training at home, at anytime.

Growth - Sometimes it is doing the simple stuff like always having an application
with you and asking someone to join you at a service project or meeting. Always
ask your speaker to join, they may live somewhere else, but we need Kiwanians
everywhere. At your next meeting, bring a stack of applications and send one
home with every attendee and ask them to give it to someone they meet during
the upcoming week. We are very close to breaking the negative membership
trend and with a few new clubs and some positive reinforcement, we can be plus
one. Please ask a new leader in your community to join. Membership retention is
critical. Are new members asked to join in? What is their new idea? Club histo-
ry and the Kiwanis organizational structure should be explained. Discuss available
Kiwanis branded service projects that can be started in your community. Recruit
new members to help serve in that program or event.

Service - If your club needs ten members to reach charter strength, take on a
new service project involving children. Ask others to get involved and invite
someone from that event to a Kiwanis meeting. For example, the director or VP of
Pediatrics for the activity baskets might be a great new member. A new service
project that has a K logo will help strengthen your club’s visibility in your commu-
nity.

Circle K - has started their new year as well and you can help
by sending them to International convention. It is in Virginia
this year so travel will not be as bad. Help us have a strong
presence at convention.

Thank you for your commitment to serving the children of the
world, one community at a time.

Sincerely,
Todd
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Kiwanis One Day 2011 - Making Goodie Baskets for

_ _ . ) Children at Grand Strand Regional Medical Center in
Kiwanis One Day 2011 - Filling Welcome Bags for Chil- Myrtle Beach, SC

dren at Pitt County Memorial Hospital in Greenville, NC

Pictures of Kiwanis as One

You did it! You made a difference, you and all the other Kiwanis-family members who came together to serve
the children of the world on Saturday, April 11 for Kiwanis One Day.

And now the global map of Kiwanis One Day projects is updated so you can see the faces of your success, like
the Amazing Racers in Newcastle, Australia; the little fishermen and -women at the Kids Fishing Derby in Cape
Coral, Florida; the beach athletes on sports day in Tahiti and French Polynesia and many, many more. Check it
out now and start “borrowing” a few ideas for next year!

Club Newsletter Contest Club Election Reports
Due June 1

It is time once again to submit copies of your club newslet-
ter to the district office for this year's grading and competi-
tion. Y ¢ E P 2011-2012 Club Officer Info is due June 1.
Some of you have been wondering where to

enter this information on the club management
website. When you go to the club management

system at www.kiwanisone.org, choose mem-

Please mail at least one example of your club's newsletter
for each of the past three quarters (Quarter #1: October,
November, December Quarter #2: January, February,
March Quarter #3: April, May, June) to the district office

(7378 Junaluska Rd., Boone, NC 28607) no later than ber managment.
Friday July 1.

y y If you need more help, download and read this
Grading will take place prior to the district convention and sheet to find exactly where to add those new
the winner will be announced during the convention. officers.

The district will evaluate newsletters according to this
checklist.

New to creating a newsletter? Download the Kiwanis Inter-
national Club Newsletter Guide.
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Asheville Carolinas District Convention
Beckons! igust 26-28, 2011

This year, our district convention
will be held at the Asheville Re-
naissance Marriott, and our District
leadership team is planning a
weekend of informative work-
shops, as well as lots of fun and
fellowship opportunities. Our annu-
al House of Delegates session will
be held where we will conduct the
important business of the District. This year we will be voting on an amendment on a district dues increase.
We also will have Divisional caucuses for the election of Lt. Governors and Lt. Governors Elect. In addition,
there will be elections for Trustee in Regions 3, 5, and 8 during your Regional caucuses.

Attend and participate in our District Convention! We will be recognizing all Club Presidents and Presidents-
Elect at our opening session on Friday evening, and we would like your club to be represented!

SCHEDULE AT-A-GLANCE

Friday August 26

9:00 am - 12:00 pm Board of Directors Meeting

12:15 pm - 4:45 pm Club Leadership Orientation Session w/ Boxed Lunch (separate registration applies)
12:30 pm - 2:00 pm Governor's Appreciation Luncheon (by invitation only)

2:15pm -4:15 pm Governor Todd meets with 2010-2011 Lt. Governors and Committee Chairs
2:15 pm - 4:15 pm Governor-Elect Doug meets with 2011-2012 Lt. Governors
5:00 pm - 7:00 pm Opening Session with Q&A (Groups will break out into Division/Regional Caucuses)

Saturday August 27

7:00 am Ticketed Breakfast
8:00 am - 10:00 am House-of-Delegates
10:00 am - 11:40 am Forums

11:45am - 1:15 pm Luncheon

1:15 pm - 5:00 pm Free time to enjoy Asheville (Service projects will be available to participate in.)
5:00 pm - 7:00 pm Saturday Night Banquet
7:00 pm Free time to enjoy Asheville

Sunday August 28
8:30 am Memorial Service Breakfast

Amendments Due June 27

According to the District Bylaws, Articles XX (listed below), amendments must be received by the District Office
by Monday June 27, 2011.

Lealh Moretz
District Secretary

ARTICLE XX. AMENDMENTS Section 1. Amendments to these Bylaws, if in conformity with the Bylaws
(8/18/07) of Kiwanis International (8/18/07), may be adopted by a two-thirds (2/3) vote of the delegates and
delegates-at-large voting at any convention. The District Secretary shall receive proposed amendments, which
shall be submitted only by a club in good standing or by the District Board of Trustees, at least sixty (60) days
prior to the date of the convention. The District Secretary shall send a copy of all proposed amendments to the
secretary of each chartered club not less than thirty (30) days prior to the date of the convention.
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REGISTRATION FORM

Carolinas District Kiwanis Convention
RENAISSANCE HOTEL August 26 - 28,2011
ASHEVILLE, NORTH CAROLINA

| REGISTER ONLINE!  WWW.CAROLINAKIWANIS.ORG |
SECTION 1:

CLUB NAME: DIVISION:

SECTION 2: NAMES OF THOSE ATTENDING: (Will be printed on name badge)

LAST NAME for Badge | FIRST NAME for Badge |OFFICE/TITLE RATE: ADD: TOTAL
(write NONMEMBER if Guest) (Table below) SATURDAY DUE:
Breakfast?

$9.95

$9.95

$9.95

EEN BNUST BN\

$9.95

SECTION 3: CONTACT INFORMATION FOR CONFIRMATIONS AND UPDATES (PLEASE PRINT)
NAME:

ADDRESS LINE 1:

ADDRESS LINE 2:

CITY, STATE, ZIP

CONTACT NUMBERS HOME WORK CELL
EMAIL ADDRESS

SECTION 4: CONVENTION REGISTRATION FEES

Registration fee includes all conference materials, convention program, use of the Renaissance Convention
Center facilities, event production including professional lighting and sound, Saturday luncheon, Saturday
night banquet, and Sunday breakfast memorial service.

RATE PLAN: RATE FOR EACH RATE FOR EACH GUEST | POSTMARK BY DATE:
KIWANIS MEMBER (NON MEMBER)
I [EARLY BIRD RATE $129.00 $119.00 JULY 15, 2011
2 |REGULAR RATE $139.00 $129.00 JULY 30, 2011
A STO Al GISTRATIO
3| MATERATE $149.00 $129.00 T POSTMARKED AFTER
JULY 30, 2011
4 | ON-SITE RATE $149.00%** $129.00%:* ON-SITE
(Food Not Guaranteed)

** PLEASE register early to get the best rate!!! There is no guarantee that food functions will be available for your attendance if you register
on-site; seating and food service will be on a first registered basis after JULY 30th until we have reached the maximum # we can
accommodate. There will be no reduction in the rate paid if meals are not available. Please do not mail registrations after AUGUST 13, 2011.
(Faxed or online registrations accepted until 12:00 pm on August 15, 2011)

SPECIAL EARLY SATURDAY BREAKFAST - A full plated breakfast, including juice, fruit, assorted muffins/bread,
eggs strata, breakfast potatoes, bacon and coffee will be offered to all attendees at $9.95 per person, inclusive of all taxes and
service charges. This is open to all attendees. Reservations must be made in advance, and tickets will not be available on site.




SECTION 5: HOTEL INFORMATION FOR RESERVATIONS

Hotel Reservations should be made directly with the OFFICIAL CONVENTION hotel AS SOON AS POSSIBLE!
Guaranteed conference rates expire on August 3, 2011: (We do not anticipate an extension.)

RENAISSANCE HOTEL ASHEVILLE - $129.00 per night. Call 1-800-266-9432

To insure your special CAROLINAS KIWANIS rate, identify yourself as a Carolinas Kiwanis Convention Attendee
YOU CAN ALSO MAKE YOUR RESERVATION ONLINE :

https://resweb.passkey.com/Resweb.do?mode=welcome_ei_new&eventID=3100813

SECTION 6: PAYMENT INFORMATION * MAILING INSTRUCTIONS * REFUND POLICY
(Payment may be made by Credit Card, Debit Card, or Check/Money Order)

REFUND POLICY:

Refunds will be made for any registration cancelled
in writing to the address below postmarked by July

TOTAL FEES DUE

. BASED ON PAGE 1:
30th, 2011. After July 30th, we will be unable to
issue refunds for any cancellations; in the event of
an emergency, substitutions will be accommodated.
You are responsible for cancelling your own hotel
reservations.

DO NOT CALL THE KIWANIS DISTRICT
OFFICE WITH CANCELLATIONS. Name of Cardholder (Printed on card)

Cardholder Address -Required (Billing Address)

Mail Conference Registration to:

(AND CHECK IF APPLICABLE) Cardholder Address -Required (City, State & Zip)
Conference Registration Mastercard Visa
Carolinas District Kiwanis
2008 Pinecrest Drive
Greenville, NC 27858 Credit Card Number
OR
FAX YOUR COMPLETED FORM TO: Expiration Date Security Code
(404) 920 - 2200 3 digit number code on back of card
Que§tions.? . By signing below, | authorize Carolinas District Kiwanis to process
Call Scott at Registration Processing: funds from this credit or debit card; | acknowledge that | have read
1-704-968-1051 and understood all policies regarding fees and refunds as

indicated and agree to these terms and conditions.

PLEASE INCLUDE YOUR CHECK, MONEY

ORDER OR THE INFORMATION REQUESTED $
IN THE AUTHORIZATION FORM TO THE Amount of Charge
RIGHT. REGISTRATIONS WILL NOT BE

PROCESSED WITHOUT PROPER PAYMENT.

CHECK PAYABLE TO:

CAROLINAS DISTRICT KIWANIS

Cardholder Authorized Signature

COMPLETED REGISTRATION FORMS WITH CREDIT CARD PAYMENT CAN BE FAXED TO 404-920-2200 UNTIL
12:00 PM ON AUGUST 15, 2011. MAILED RESERVATIONS WITH CHECK OR CREDIT CARD MUST BE
POSTMARKED BY AUGUST 13, 2011. REGISTER ONLINE THROUGH AUGUST 15, 2011 AT 12:00 PM.

PLEASE DO NOT FAX OR MAIL YOUR REGISTRATION FORMS TO THE KIWANIS DISTRICT OFFICE.




Builders Club Retreat and
International Contest Winners

Carolinas District Builders Clubs held a retreat at Camp Weaver, Greensboro, NC in April, 2011. We had 44
Builders and 10 advisors. The retreat is an annual event for fun, education, and as a reward for all the great
work during the year. Builders joined together to make greeting cards for the children at PCMH Children's Hospi-
tal in Greenville, NC, they presented skits, had an outdoor campfire with S' mores, participated in group cooper-
ative activities, enjoyed canoeing and a zip line. It was a busy overnight retreat at a beautiful YMCA camp. The
Gates City Kiwanis was our host Kiwanis club for the second year. We could not have been successful without
the outstanding support form Gates City.

Five contests are held each year for Builders by Kiwanis International. Three of the contests, scrapbook, book,
and single service are for group participation and two, speech and leadership are for individuals. Bill Cling-
enpeel, president of the Gates City Kiwanis, presented the Carolinas District awards, all of which were taken by
the Jamestown Middle School Builders Club. Jamestown is sponsored by the Gates City Kiwanis Club and is for-

You take the cake, Key Club

Key Club is turning 86 years old! How are you going to celebrate? The first Key Club was created in May 1925 at
Sacramento High School in California under the direction of vocational education teacher and Kiwanian Frank C.
Vincent, known as the “Father of Key Club.” He wanted a group that would compete with the elite student fra-
ternities of the time to serve the home, school and community and improve school spirit. How do you think he
did?

Ring in another year of growing leaders with a birthday gift to yourself and your Kiwanis-family club: Mark the
milestone by testing your friends at a meeting with “key” club trivia. Can you name three celebrities who are for-
mer Key Club members? Explain the origin of the “"Key Club” name? Name the popular senator who was mobbed
at convention in 1957? Find out the answers plus more Key Club facts at http://www.keyclub.org/discover/kcm/
March2010/Happybirthday.aspx. Live it up, Key Club!

New Orleans Convention Forums Survey

Plans are already underway for the 2012 International convention in New Orleans, Louisiana, USA. We invite all
members to take a short survey to help us understand what types of workshops and forums you would be most
interested in attending.

Survey Link: http://www.surveymonkey.com/s/NewOQOrleans2012
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Switzerland schedule set “Dr. Tetanus” to

The complete schedule for the 96 Kiwanis International Speak on MNT
Convention in Geneva, Switzerland, is now posted online Dr

. . Francois Gasse, widel
here so you can plan your trip down to the last detail. ! y

considered one of the leading
The official schedule has day-by-day convention details, experts on MNT, to deliver the
including workshops and special events with times, loca- keynote address during the
tions and language-interpretation options. Please refer Eliminte Project Luncheon at
to the official convention program in your registration the Int’l Convention in Gene-
packet upon arrival in Geneva for updates, as all pro- va. The Eliminate Project
gramming and schedules are subject to change. Luncheon is a ticketed event.
Register today!

Remember
Kiwanis International is partner-

ing with Seven Corners Travel Insur- J ust a one- hou r d rive

ance to offer travel insurance cover- . . . . . .
age to Geneva for the convention. | Are you interested in exploring the regions surrounding Geneva before, during or

To apply, please complete the online | after you attend the 96th Annual Kiwanis International convention, July 7-
Legistration form. 10? From Nyon, Switzerland, and its castle (a short train ride) to a wine route,

your host committee has compiled a list with options for half-day trips in Switzer-
land and in France. You can venture out on your own, or some of the destinations are available as part of the

International Convention Delegate Information

One of the most asked questions I receive as we get closer and closer to the International Convention is: what
do I need to do to become a Delegate? Here is the short answer:

1) Clubs who are up to date on all payments are entitled to two(2) delegates. - However the Delegate Form
must be completed.

2) Governors, Governors-elect, DistrictTrustees, the District Treasurer, the District Secretary, Lt. Governors, Lt.
Governors-designate, and Past District Governors who are active, privileged, or senior members shall be dele-
gates-at-large to all International conventions. Delegates-At-Large do not need to fill out any paperwork.

3) Delegates-At-Large, should they choose to, can represent a club in their division that is not otherwise repre-
sented by two delegates from the club. In that case, the Delegate Form must be completed.

So, if your going to Geneva and want to vote in the house of delegates, make sure of two things:
1) All payments to Kiwanis International are up-to-date
2) You've completed the Delegate Form and sent it in.

If you would like more details, check out the long answer with this link to the International Bylaws, Article XVI.
Delegates and Delegates-at-large.

You can now buy the Geneva Souvenir Shirt unveiled at the Midyear Conference. The long sleeve dark gray t-shirt
has a specially designed crest with the Swiss flag and the state emblems for NC and SC along with Geneva 2011 on
the left sleeve. Besides being a great travel shirt it makes a wonderful souvenir for our conventioneers, their friends
and family who always ask, “what did you bring me”. The cost is $16.00 and the proceeds go to cover the cost of the
shirt and the set up, this is not a fund raiser. You have to order online, pay with a credit card and order by May 31.
The sizes are unisex and they will ship by mid June. Get complete details and order
through the link below. Contact On To Chair, Stan Perry with any questions regarding
this promotion.

http://www.shop.scshops.com/category.sc?categoryld=19
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Reach out to your fans

The Kiwanis Club of Minisink Valley, New York, Kiwanis Club has about 60 mem-
bers, but it has more than 700 fans.

The club is making a name for itself in the social media world with its Facebook
page. Here's some of the reasons their page is so popular:

They post photos of club activities.

They share a variety of links, including their website, local news and photos.
They post news from the Kiwanis International Facebook page.

They talk about their service projects.

e They "like" and feature other Kiwanis pages.

If your club doesn't yet have a Facebook page, now’s a good time to get started.

9 Keys to attracting people to your club

Taken from a 2006 Australian Kiwanian

The Right People

1. Who asks the right people to join?

2. Who is already involved in your club that is not a member?
3. Do you have good leadership within your club?

The Right Meetings

4. Do you have interesting meetings?

5. Do you have fun meeting programs?

6. Are your meetings the right length (not too long or boring)?
7. Are your meetings informal enough with limited protocol?

The Right Projects

Do you like Kiwanis?

Who will be Kiwanis International's
9,000th fan. As of May 4, Kiwa-
nis' 8,298 Facebook users follow

Kiwanis International.
Kiwanis International Update will
recognize the 9,000th fan by pub-
lishing an article about one of his/

her club's service projects.
Visit www.facebook.com/kiwanis and
click the "Like" button.

8. Are your members committed and involved in your projects? If not, do you have the right projects?
9. Do your projects show that your club is part of something successful AND making a difference?

N Growth Tips

Strong Kiwanis clubs with many involved, dedicated mem-
bers mean more children in your community, your state,
your country, and the world can benefit. Just as important-
ly, larger clubs have the opportunity to inspire more neigh-
bors, friends, and strangers who see Kiwanians selflessly
working to make a difference. Here are some tips for keep-

ing your club healthy and growing.

Stay and serve. Always have a group of members at every
club service project or event from beginning to end. That
way, the club always has a presence and someone who can
“talk up” Kiwanis.

Throw a party. Send out personal invitations for a Special
Guest Day, then follow up with phone calls and e-mails. Why
not invite special guests to your club several times each
year?

Carolina Kiwanian 9
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v Kiwanis

International

{ e @.&' Click here to register for any webinar!

Webinars make an impact

Devote at least one of your evenings to learning to make an impact on your club meetings, club website, com-
munity projects and Kiwanis members worldwide by attending these free webinars:

Quick, Easy Service Projects (June 7): Yes, your club can make high-impact changes in your community
through service projects that are quick, easy and low-cost; these Kiwanis clubs do.

Best Practices for Club Websites: Part II (June 14): Take your website to the next level after this over-
view of best practices and review of free resources that enhance your site and make your job easier.

Keep it in the family (July 19): Everyone is invited to be involved with some aspect of Kiwanis. Learn ways
to increase the numbers of young Kiwanis-family members who continue on to join Kiwanis clubs and become
a part of our future.

Top 10 reasons to attend DCON (July 21): Learn about the typical agenda—and what happens behind the
scenes. To sign up for this webinar and consider other convention-related webinar topics like What did I miss
at ICON? on July 26, register now.

All webinars start at 8 p.m. Eastern time. To sign up for these sessions plus topics like Member Engagement
and Signature Projects, register now at www.KiwanisOne.org/webinars. Webinars also are archived online to
watch later.

Pointers for your signature project

It's the big kahuna, the service project your club puts so much time and effort into each
year. You know why it's important, what you're trying to do, but does everyone else? A great
project must make a difference in the community or in the world—and engage and involve
club members and society at large, too.

To get everyone moving in the right direction, your signature project needs a great message,
one that’s clear, concise and memorable. For help in crafting that message, check out the
free Kiwanis webinar, Signature Projects, on Tuesday, June 28 at 8 p.m. Eastern time.

Signature Projects will help you determine what makes your project special and figure out
why your message is so important and precisely what it should say. To sign up for this webi-
nar and consider other topics like Quick, Easy Service Projects and Small Clubs - Great
Things, register now at www.KiwanisOne.org/webinars. Webinars also are archived online to
watch later.
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Board Meeting Highlights

Secretary Moretz updated the board on the following International Board adoptions:

The Kiwanis International Board approved the pilot of an at-large membership classification for parents/
guardians of SLP members. The fee would be $15 ($10 going to Kiwanis International and $5 going to
the district).

Club satellites that petition to become fully fledged Kiwanis clubs do not have to pay the new club char-
tering fee. In addition the newly chartered clubs would not receive the usual compliment of charter gift
items (i.e. gong, gavel, banner).

An amendment to establish a club convention fee will probably be brought forward again for considera-
tion at the 2012 convention in New Orleans.

The following locations were approved for upcoming MidYear Conferences & District Conventions:

February 10-12, 2012 MidYear Conference: Myrtle Beach, SC Embassy Suites
August 24-26, 2012 District Convention: Cary, NC Embassy Suites

August 23-25, 2013 District Convention: Greenville, SC Embassy Suites
February 7-9, 2014 MidYear Conference: Myrtle Beach, SC Embassy Suites

The board approved the District Secretary’s Employee contract with minor rephrasing.

The board sent the idea of Key Leader/SLP Scholarships to the Strategic Planning Committee for further
study.

Upon receiving the news that Trustee Trower would be leaving Region 2, the board approved her remaining
as Region 2 Trustee through the August convention when a replacement trustee could be elected.

Dates for the September District Board of Trustees Retreat were set for September 16—17 in Lake
Waccamaw, NC at the Anchorage Inn and the Boys and Girls Homes of NC.
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About Us

District Foundation Kiwanis is a global organization of volunteers dedicated to changing

Events the world, one child and one community at a time.
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The Carolinas District of Kiwanis International covers both North

Leadership Carolina and South Carolina with 200 plus clubs and about 8,000

= members.

Links and Resources

Mews & Calendar Our Defining Statement: To assist the clubs to serve one child and one
community at a time in the Carclinas District.

Home

FAQ's Our Core Purpose and Values: To improve lives through fellowship in
service.

Contact Us

Our Vision:To be the leading civic organization providing service to others.

Member Login

— Our Mission: To offer service and leadership opportunities to those who
desire to serve the needs of children, youth and adults in our communities.
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Message from the District Governor

TODD HILDEBRAN
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